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History and the Desire to maintain the company culture.
Warby Parker was founded by Neil Blumenthal, David Gilboa, Andrew Hunt, and Jeffrey Raider who identified gaps in the eye wear industry in 2008.  Over the years, Warby Paper illustrates growth that is founded on a strong company culture. Neil Blumenthal and David Gilboa proactively led the company towards increased sales two years after their graduation. According to Marquis and Villa (2014, P. 1), the high cost designer eye wear became successful since it used a social mission to increase sales around the world. As such in 2009, the company started its operations in the U.S optical online retail industry. The approach assists to cut on costs and offers the company a competitive advantage. 
 The growth of Warby Parker brand from a startup to a global retail powerhouse is quite impressive. It is supported by the clear distinction between the product and the brand. First, the company uses technology to streamline the customer experience. Second, Warby Parker offers winning value proposition by offering quality and fashionable glasses at an affordable price. Third, the company engages company’s customer by making the purchase easy and fun. The company culture has played a vital role in the success of the company. The core values for Warby Parker are innovativeness, employee team work, and authentic customer experience. Besides, the social mission of Warby Parker has immensely contributed to the growth because it focused on provision of eye wear at a revolutionary price and leading socially conscious business.  Also, in the spirit of social mission Warby would contribute a pair to the needy for every pair of glasses sold (Marquis & Villa,2014, p. 3).  Noticeably, Warby Parker experienced some challenges in maintaining a branded culture during growth spurts. The idea of Good Fashion Brand takes too much time, causing expensive delays in introducing new products in the market. Also, the company required to keep a balance between its needs and automating all processes since technology needs kept increasing. 


The organizational performance in context of funding raised, sales, employees hired, product collections and execution of new strategies. 
The organizational performance for Warby Parker is outstanding because it comes out as a “good company”. The company opted to accept external funding from investors and raised about $12.5 million that highly added value to the business. As such, the company obtained a large pool of capital which was core for its performance. On the sales aspect, Warby parker integrated an online and offline marketing strategy. Although this strategy invited inevitable copy cats, the company enjoyed increased brand awareness and sales (Marquis $ Villa, 2014, p.8). Progressively, the employees hired played a crucial role in the success of the organization because the hiring process focused on finding a cultural fit.  The approach assisted the company to reinforce a customer-centric culture and establishment of candidate competency (Marquis & Villa, 2014, p.8).  Good performance is also seen in terms of strong work ethic, adaptability and the devotion towards delivering exceptional customer service and adhering to the social mission. Warby parker assisted the employees flourish by offering them with opportunities for professional growth and encouraging team work.
 The product collections consisted of a wide range of quality and stylish items. The products include contact lenses, plastic focal lenses, anti-glare glasses, eye glasses and sunglasses among others. The wide product portfolio comes out as vital for organizational performance because it expands the customer base and reduces the risk of loss from one product. Also, the execution of new strategies has assisted the company in obtaining a competitive advantage in various ways. For instance, well developed and efficient IT infrastructure assisted in the development of operational efficiency. The establishments of showrooms highly supported in the expansion of the company enhancing business reach to the target market and ease in accessibility. 
Success for Warby Parker 5 years from now
In the next 5 years, Warby Parker’s will still be a viable brand because it has embraced a revolutionary strategy. The strategy focuses on combining design, quality, accessibility and product innovation (Marquis & Villa, 2014, p.3). However the organizations success is determined on the strategies embraced to deal with competition from copy cats through continuous development of its  own technologies and development of a virtual try-on experience.  In this regard, the company ought to weave social innovation in all activities to meet the changing customer needs, tastes and preferences. 
Moreover, social innovation will offer the stakeholders good market knowledge towards offering innovative products. In addition, Warby Parker should fully take advantage of e-commerce and social media marketing to support the online presence of the company. The buy-one give one model impacts the future success of Warby parker to maintain its brand name as a global retail power house. As a mission based brand, Warby parker requires maintaining its socially conscious values. The model matters to the sustainability of the brand because it serves as a differentiator in the market. It assists the company to obtain an additional layer of legitimacy and shared values that reflect the company’s culture. 
Risks to this company of losing sight of its social purpose
Losing sight of the social purpose among the key stakeholders would negatively impact the brand.  The customers are  among the key stakeholders, thus losing sight on the social purpose would mean poor customer experience and ultimately reduced sales.  Marquis and Villa (2014, p. 11) argue that the vision of the company is articulated on the stakeholder centric model.  Besides, it would negatively impact the sustainability built through by a pair, give a pair. On the founders side, losing sight on the social purpose would drag the company backwards. Cleary, the founders have worked towards building a culture based on fun and transparency. Therefore, losing sight on the social purpose would appear as poor management and affect the idea of social innovation.  Progressively, losing sight would affect the employees’ performance because they will no longer align with the company’s culture. The board and the investors would also be negatively affected incase the company loses sight on its social purpose. Ideally, the organization needs to continuously work on strategies that will support its social purpose and improve the competitive positioning.
How Warby Parker reshaped the eyewear industry to create system-level change and created competitive advantages for itself
From the case, Warby Parker has reshaped the eye wear industry because it appears as an enhanced brand.  The company has created system level change through conceiving a new concept in eyewear.  The founders focused on the opportunity that emerged from lack of branded, high quality and low-priced eyewear (Marquis &Villa, 2014, p.2).  Progressively, innovation in the eye industry has elevated the company to create competitive advantages. The company created an idea beyond what companies like  Luxottica we offering. The brand has also integrated customer friendly policies such as like free shipping and a 30-day “no questions asked” free return policy ( Marquis & Villa, 2014, p. 6). Also, the main components of the brand include aesthetic, price, customer experience and social mission. These components have served as vital ingredients for success of the brand. The idea of maintaining the company culture has greatly assisted to improve the customer experience and maintaining a cultural fit employee pool.
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